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Strengthening our own community

We are a team of volunteers dispersed all around the world, and a lot of enthusiastic activity has been going on to strengthen our own (online) community!! A big emphasis has been on recognising the wonderful achievements of our volunteers, improving communication and finding new ways of building our team. 

2007 UN Online Volunteering Team of the Year Award – Community Empowerment Collective won!!

On International Volunteers Day (5 December) we received the news that the Community Empowerment Collective (CEC) was one of ten teams to win the 2007 United Nations Online Volunteering Team of the Year award!!! CEC was recognised as setting an outstanding example of the impact citizens can have on human development through their efficient online collaboration and commitment to volunteering. This award acts to promote and inspire the extent and diversity of volunteers’ contributions to human development. A big thank you to Silke and Lules for collecting and compiling the responses from our volunteers to enable us to apply for the award. And congratulations to all of us!

Coordinating Council

For a long time Roberto Cancel had been doing a fantastic job as “Deputy web smith” for the CEC. He then took on the newly created “Coordinator of coordinators” role. This position was then offered to members of the group when Roberto took a new paid job. After some discussion, it was agreed that a new Coordinating Council would be formed, with Lules, Mirinha and Silke sharing responsibility for Roberto’s previous role. The main aim of this council is to help recruit and provide ongoing support to Coordinators of volunteers.

Silke recruits new coordinators and helps them get started in recruiting and greeting new volunteers. 

Mirinha provides ongoing support and encouragement to current coordinators, and fosters regular communication.
Lules receives and checks translated files in preparation for uploading by Phil, and provide other technical support.

Thank you and welcome to the new Coordinating Council!

Facebook
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We want to help our team to grow as a community and are looking for ways of building the team.  One strategy we support is using Facebook, a social networking website intended for friends to stay in contact. All volunteers and coordinators, as well as supporters, mobilizers (in the field and at educational institutions), and board members are encouraged to sign up on Facebook and link up with other Community Empowerment Collective members on: http://www.facebook.com/home.php. Allison 

suggests using a “disposable” email account for Facebook to avoid getting “junk” (advertising) mail in your real account. It would be good to see which facebook features would be most useful for us in building our community. 

Contributions page

We have many new people coming on board and would love to acknowledge their work. Please send Phil any updates of your own and others’ contributions so that they can be listed on the site. Check

http://www.scn.org/cmp/contrib.htm, then send updates (indicate name, contributions made, location, and whether your language’s contribution page needs updating).
Volunteer profiles

All volunteers are encouraged to send their profiles (describing their background, interests, experiences, etc.) to Mirinha to be included on the CEC website. To see other profiles, go to Utility Documents. Jiejun suggested translating profiles into other languages to get to know each other better. Great idea Jiejun!

Discussion groups

Two CEC discussion groups (mailing lists) have now been set up. The "Mobilizers" discussion group is for all contributors and focuses on technical information and support regarding translating and developing the website. To sign in, please go to 

http://groups.yahoo.com/group/mobilizers/ (you may need to register with Yahoo under the sign in/sign up buttons on top). 

The “Community strengthening” discussion group is for anyone interested in the site, to discuss the website content - community empowerment and development. You can sign up at http://groups.yahoo.com/group /Community_Strengthening/.

Volunteer updates

We have several new volunteer translators on board. We hope you enjoy your experience with CEC! We also have some new coordinators: Anna Barseghyan, Hassan Nacir Mirani, Janita Thomson, Miao Jiejun, Mirinha Bicalho, and Nanang E.S. Welcome and thank you for helping CEC grow into a truly global resource! Thanks to previous coordinators - your hard work was much appreciated!
Coordinator updates

Coordinators of volunteer translators include:

· Anna Barseghyan – Polish, Russian

· Hassan Nacir Mirani – Arabic, Farsi, Pashto, Sindhi, Urdu
· Janita Thomson – Swahili, Tagalog
· Maria Lourdes (Lules) Sada – Basque, Catalan, Greek, Portuguese, Rumanian, Spanish

· Miao Jiejun – Chinese
· Nanang (Nang) E.S. – Bahasa Indonesia

· Shilpa Sharma - Hindi, Gujarati 

· Silke Reichrath - French, German

· Teodomira Lara (Mirinha) Bilcalho - Arabic, Farsi, Pashto, Sindhi, Urdu
Roles/tasks needed

The following roles/tasks are needed:

· Amharic coordinator

· East Africa coordinator

· Nepalese coordinator

· Thai coordinator

· Illustrators coordinator

· Anyone able to translate the “Go” poem into Latin

· Input on how to build our team

· Help in sharing the roles of the Coordinating Council (eg. developing model documents, IT knowledge, non-latin script knowledge)

Technical updates

Urdu/Sindhi help files

Hassan Nacir Mirani has worked very hard uploading files for installing and using Sindhi and Urdu language fonts and keyboards in various applications. Great work Hassan! 

CatsCradle (CC) on-line translating application
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Volunteers no longer translate documents directly from the website. Instead, translators receive files ready for translation from their coordinators (organised by Phil). This has made the process much simpler and more effective. Phil and Lules have updated the CEC website “useful links” to enable users to download the “freeware” (never pay) version of CatsCradle (CC3.5 – click the cat not the tiger) rather than the latest “shareware” (need to pay) version (CC3.6). Phil can send CC 2.5 to those with old computers (Windows 95 or 98). If a translator needs to correct a page after it has been uploaded by Phil, please ask Phil to send you the newly massaged (uploaded) version, correct the error with CC, and then send it back to Phil. Translators should not make any corrections or otherwise save with a web browser. Contact Lules for any tricky CatsCradle questions (including memory and glossary functions)!
Community Empowerment Collective (CEC) homepage

Phil has been working very hard streamlining the bottom page links, removing animation from language link buttons, and resizing graphics – thanks Phil!

Yahoo email/zipping files

Attachments sent between Yahoo accounts and some other accounts often get imported into the message, with the attachment in its useable form getting lost. Where this is a problem, attachments need to be sent in a zipped form. Alternatively, Yahoo users could get a gmail account for handling attachments. To zip files try this freeware.

Seattle Community Network (SCN)

For members’ information, Seattle Community Network (SCN) is a non-profit community web server which provides the CEC and many other non-profit community groups with free internet space. SCN has no influence over the editorial content of CEC, and CEC has no political or religious ideology. The CEC team is very grateful to SCN for providing free internet space.
Language updates

Arabic

Hassan Nacir Mirani and Mirinha Bicalho coordinating – welcome! Yomna Heickal is translating pre-eng module. We have Afraa returning to work with us and Sally Bassiouni is working on practice material.

Bahasa Indonesia

Roberto Cancel coordinated previously – thanks Roberto!! – Nanang E.S. is the new coordinator – welcome! Rivai translated the entire Beginners' Sociology (SOC) module and is now working on the Non Material Development (ADV) module. Nanang also translated the Indonesia Bahasa homepage.
Bulgarian

Allison Miller coordinated previously – thank you! Desislava translated the first page of the third module into Bulgarian.

Chinese

Miao Jiejun coordinating – welcome! We are going to build a glossary of frequently used terms with our volunteers' help. Carman has made a list of often used words and translated them into Chinese. Mona is translating the first page. Jiejun has written a tutorial for using CatsCradle.

Farsi

Hassan Nacir Mirani and Mirinha Bicalho coordinating – welcome! We need to strengthen our Farsi team. Any Farsi volunteer will be welcome!!!

French

Silke Reichrath coordinating – thank you! Silke, Jean-Philippe, Sonia, Marie Laure, and Anne helped finish translating Training Methods into French. Nadège Weightman has translated the Gender Module. Marie-Laure Ross has translated the Micro-Entreprise Training module. Marianne Perret-By has translated the Project Design module. Clara Milochau and Mariam Traore have begun translating the Akan studies to French. Clara has translated the bottom boxes for the modules. The French group now has a small, dedicated team of proofreaders, who have been very helpful and prompt in returning material. Most of the modules of training materials have been started. Once they are mostly done, we can move on to the sociology modules. Lots more new translators are also interested! Phil has made several new French bottom buttons for the Akan studies site and is updating the French site map.

German

Silke Reichrath coordinating – thank you! Kathrin Schubert has single-handedly translated all the keywords into German! Quite an achievement! She has now moved on to translating the modules. Seraina Caviezel has joined the team and is translating sociology modules.

Greek
Lules Sada coordinating – thank you! Elisabeth Nakou has started a new language series, Greek – congratulations! 


Hindi 

Shilpa Sarma coordinating – thank you! Thanks to the patience and help of Shilpa and Phil’s willingness to accept a challenge (!), we now have a few key words in Hindi. The Six Main Words are now in seven languages. Phil has put the Six Main Words box onto the hub of the Hindi key words. Click on any one of them and you will get to that Main Word in that language. See: http://www.scn. org/mpfc/ key/key0hi. htm. If your language is not represented on that box, please let Phil know and he will send you the Six Main Words prepared for translation.


Italian

Anna Bosi has worked without a coordinator and has translated two more pages from the organising module. Phil has uploaded these pages and put the language links in, and will do the hub buttons or links when he receives the hub.

Pashto

Hassan Nacir Mirani and Mirinha Bicalho coordinating – thank you! We are building a Pashto team of translators; an advertisement was posted recently on UNOV website seeking Pashto translation volunteers.

Polish

Anna Barseghyan coordinating – thank you! Honorata Szopa has begun translating into Polish – congratulations and welcome!

Portuguese

Irma Ferran coordinated previously, Lules Sada now coordinating – thank you both! Gabriela Santos has translated the Classical Sociologists module to Portuguese. At Phil's request, the team translated the water module in a few days. Thanks to all!

Nepalese

Bina previously coordinated – thanks Bina and best of luck with your studies and travels! Pankaj is an active volunteer at the moment and there are two prospective new volunteers through the UNV site.

Russian

Anna Barseghyan is now on board as coordinator of the Russian translators. The recruitment process is still ongoing. Maria Zintchenko translated the first two pages of the org module into Russian. Maria is working towards finishing translating modules which have been begun earlier.

Sindhi

Hassan Nacir Mirani and Mirinha Bicalho coordinating – thank you! We are looking for more volunteer translators. Hassan and Phil did their best working on information about Sindhi script and have added some links on our Useful Links page.

Swahili
Janita Thomson coordinating – thank you! Janita is still recruiting for the Swahili team.

Tagalog

Janita Thomson coordinating – welcome! Janita is currently recruiting for the Tagalog team but there have been a few recruits who have already started translating. Welcome to Yan Alonzo, who is translating the Mobilization module; Eduardo Almjao Senior, who is translating Participatory Appraisal; Jun Vitan, who is translating the Empowerment module; and Rommel Martin de Guzman, who is translating the Management Training module. Maureen Genetiano has translated Pre and is translating the Brainstorming module, Jamie Bibit is translating the Getting Started module. John Earl is translating the Report Writing module. Andrea Cuyos is translating the Into Action module. Michael Andrid and Dorothy Saguing are proofreading translated pages to ensure quality and readability. Phil has completed the language links to about half the satellite documents, and is making a graphic hub link.

Urdu

Coordinators Teodomira Lara (Mirinha) Bicalho and Hassan Nacir Mirani – welcome and thank you! After some difficulties with Urdu script and with Phil and Hassan´s help, we were able to overcome. Links were added in the Useful Links page of our website.
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“Gold”, harvest time in Khokhana, Nepal

Photo by Shamesh Joshi, Nepalese volunteer
Personal news

· Gabriela has a baby boy – congratulations! Check out his gorgeous photo on Gabriela’s profile!


· Anna Bosi has started her own business as a translator and has also set up a music website with her boyfriend at http://www.ediechoes.com. Congratulations Anna!


· Mirinha is our new Birthday Coordinator! Please send your birthdate to Mirinha (mirinhabicalho@gmail.com) so that we can all give and receive birthday wishes. To remind us of the wonderful diversity in our world, traditional African and pre-Christian European religions celebrated birthdays as a “soul day” of the week in a perpetual calendar, see http://www.scn.org/rdi/kw-nam.htm. 

· Andria and Matthew were married on 6th October this year. Congratulations Andria and Matthew!

Andria Durney, CEC English Editor
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